TRIG)MET

CAT LIFT Sub-Committee Agenda
Wednesday, September 10" 2025
9:30a.m.-11:00 a.m.

Zoom
Join by video:
https://us02web.zoom.us/|/88450812857
Join by phone:
1-253-215-8782
Meeting ID: 884 5081 2857
Agenda

A. 9:30 - Call to Order and Introductions — Committee Co-chair
B. TriMet staff updates
C. Web-booing tool - Matthew Kintz, LIFT Operations Analyst

D. FY26 subcommittee priorities

Same Day Service / TriMet NEXT

Vehicle and technology upgrades

Translated documents into more safe harbor languages
Service reductions strategies / mitigations

Eligibility Improvements statewide database

oW

E. Standing agenda item(s)
- Eligibility stats

F. Committee Member Feedback & Discussion
- On-board safety

- Call hold times

- Phone static issue
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- Budget impacts to paratransit

G. 11:00 - Adjourn
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